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KANGAROO ISLAND PLANTATION TIMBERS LTD
DIVERSITY STRATEGY
Adopted by the Kangaroo Island Plantation Timbers Ltd’s Board on 24 September 2013 and reviewed
annual, latest review 23 September 2019.

The Diversity Strategy lists the strategies, initiatives and programs, measurable objectives, targets and KPIs
adopted by the Board. Most of the strategies, initiatives and programs have already been achieved or put in
place, and the necessary amendments have been made to the Charter for the Board of Directors and to the
Terms of Reference for the Remuneration Committee. The amended documents may be viewed on the
Company's web site.

The Diversity Strategy is also based upon the recommendations of the ASX and the AICD and sets various
strategies, initiatives and programs designed to as far as possible achieve the aims and objectives of the
Diversity Policy.

The Strategy includes initiatives and programs designed to foster Diversity at Board level, at executive and
management level and generally, commensurate with the nature and size of the Group. Progress with
achievement of the Diversity Strategy will be reviewed by the Remuneration Committee (if formed, otherwise
by the Board) on an annual basis and the result reported to the Board. Progress will also be reported each
year in the Directors' Report section of the Annual Report. The current position with each of the strategy
items and the time frame for achievement or otherwise is listed in the following Table 1:
Table 1

Strategy, initiative or program By when Current position

Phase 1 – Strategies

1.1(a) The development and adoption of the Policy June 2013 Completed

1.1(b) Embody within the Statement of Corporate
Governance

June 2013 Completed

1.1(c) Assignment of responsibility June 2013 Completed

Phase 2 - Initiatives and Programs

At Board / board Committee Level

1.2(a)(i)(A) Diversity is embedded as a relevant attribute June 2013 Completed

1.2(a)(i)(B) Any skill / gap analysis matrix includes due regard
for the attributes of diversity

As required Will be prepared when required

1.2(a)(i)(C) Clear statement exists as to the mix of skills and
diversity that the Board is looking to achieve

June 2013 Stated below and Included in the
Charter for the Board of Directors

1.2(a)(ii) When addressing Board succession planning June 2013 Included in the Charter for the Board of
Directors

1.2(a)(iii) Inclusion of Diversity related KPIs for CEO and
senior executives

June 2013 N/A given the size of Group and number
of staff

1.2(b)(i) Review the Company's HR policies June 2013 N/A given the size of Group and number
of staff

1.2(b)(ii) Review the Company's physical environment &
cultural practices to ensure compliance with the Policy

June 2013 N/A given the size of Group and number
of staff

1.2(b)(iii) Ensure that the Company's recruitment practices
follow the Policy requirements

As required Will be prepared when required

1.2(c)(i) Commit to career development June 2013 N/A given the size of Group and number
of staff

1.2(c)(ii) Develop standing program and provide budget for
career development

Annual As required

Notes:
The size and nature of the group limits the number of initiatives and programs that are viable, this will be
reviewed as the group changes.


